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THE ACT OF THRIVING » CHAPTER 10

External Relations

Chapter 9 covered what has to keep circulating inside a community: skill, memory, ritual, rest. This chapter covers

the community’s other half of that same question, what has to circulate between it and everyone outside it.

Bridging capital: the half of the resilience research this manual hasn’t
covered yet

Chapter 1 already cites Daniel Aldrich’s finding that social capital, not aid money or infrastructure alone, was the
strongest predictor of real recovery across Tokyo, Kobe, Tamil Nadu, and New Orleans. That research draws a
specific distinction this chapter is built on: bonding capital is the strong ties inside a group, mostly kinship and
close membership, and it’s what gets activated first in a crisis, the closest neighbors helping each other
immediately. Bridging capital is ties reaching outward to other groups and communities. Bonding capital
determines whether a community survives the first hours; bridging capital determines the scale and sustainability

of everything after that.

A community that has spent nine chapters building excellent internal governance, economy, and culture but has
no real ties beyond its own boundary has only built half of what the research says actually predicts recovery. This
chapter is the other half.

A real, documented federation model

Loose goodwill toward other communities is a start, but the Federation of Egalitarian Communities, a real network
of income-sharing communities including Twin Oaks, already cited in Chapter 7 for its labor-credit system, shows
what formalizing that goodwill actually looks like in practice. Member communities commit real money and labor

to fund it, and it runs concrete, ongoing programs, not just a shared newsletter:
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What it actually does What it demonstrates

Labor exchange Members temporarily work and live at another member Skill-sharing and cohesion across
community, travel-subsidized, while their home communities, not just within one

community keeps compensating them

Catastrophic health- Shared financial protection against major medical costs, Real risk-pooling at a scale a single
cost fund (PEACH) governed independently by representatives from each community can't achieve alone

member community

Shared outreach Joint recruitment and public-facing presence across the Coordination costs shared rather
federation than duplicated by each community
separately

None of this requires waiting for a dozen communities to exist first. The FEC’s own structure shows the useful
order: bilateral relationships with one or two known neighboring communities, formalized only as far as both
sides are actually ready for, come before any larger federation. A shared labor exchange or a simple mutual
health-cost agreement with a single trusted neighboring community is a real, buildable version of this at almost

any stage, not something that requires the whole network to exist first.

Ordinary trade with the outside economy, not just mutual aid

Everything above assumes reaching other communities like this one. Most of what a community can’t produce
itself, and most of the cash needed for the parts of Chapter 5’s legal structure that genuinely require money,
comes from ordinary trade with the regular outside economy instead, a different, more mundane relationship

worth planning for directly rather than assuming it’ll sort itself out.

Twin Oaks, the same community Chapter 7 and Chapter 9 already cite, runs the real, documented version of this
at scale: real outside businesses, a hammock-making operation that ran for decades on a wholesale contract, a
tofu business, and now a wholesale seed partnership, together bringing in roughly $600,000 a year, funding
whatever the community can’t produce on-site, while its own labor-credit system already covered in Chapter 7
values that work exactly the same as farming or childcare. A founding community doesn’t need anything at that
scale to start: cottage food laws in most states specifically permit selling homemade food products at small scale
without a commercial kitchen, and a genuinely useful, sellable skill or product, honey, preserves, woodworking, is

a real, buildable first step toward the same kind of income Twin Oaks eventually built into a full business.
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This is a real income stream, and real income streams have real limits

Cottage food and small-business income is genuinely useful, but it’s not free money: state revenue caps
exist (the District of Columbia sets one at $25,000 a year), and a hobby-scale product can lose money once
real costs, feed, packaging, time, are actually counted against the price a market will bear. Treat this as a
real, worthwhile source of outside cash, not a guaranteed solution to every gap Chapter 4’s resource sizing

can’t close.

Staying in contact without depending on infrastructure that might not be
there

Bridging ties are only as useful as the ability to actually reach the other end of them. Amateur radio’s Amateur
Radio Emergency Service (ARES) is the real, already-existing infrastructure built for exactly this: locally organized,
volunteer-run, and specifically valuable because it’s decentralized and largely independent of commercial power
and cell networks, operators can deploy with independent power and improvised antennas when the normal grid
is down. A community that wants a real link to others beyond word-of-mouth and occasional travel should have at
least one member licensed and equipped for this before it’s needed, not after.

This is the same watch roster Surviving Part 8 already asks for

Surviving Part 8 already asks a Tier 4 group to keep a current skills-and-resources roster. A licensed radio
operator, and who else in the network can be reached and how, belongs on that same roster, not a separate

list nobody remembers to check.

The boundary between insiders and outsiders doesn’t close after founding

Chapter 2 covers vetting people who want to actually join. A mature, ongoing community faces a related but
distinct question indefinitely: what happens with people who show up at the boundary without seeking
membership at all, travelers, neighbors from an unaffiliated area, someone displaced from somewhere else
entirely. Real research on this describes a genuine tension rather than a clean answer: a community that closes
itself off entirely from outsiders trades away exactly the bridging capital this chapter opened with, while a

community with no boundary process at all is exposed in the way Chapter 6 already covers for internal threats.

The practical middle ground real communities use: a standing, known process for a non-member arriving, who
greets them, what a short-term stay actually looks like, and a clear, separate track from the real trial-membership

process Chapter 2 already runs for people seeking to join. Deciding this in advance, the same principle this manual
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applies to every other hard decision, is what keeps an arrival from becoming an improvised crisis the first time it

actually happens.

Genetic and demographic health is the sharpest case for bridging ties

Chapter 8’s colony-branching threshold, 120 to 150 people, is set by what a group can still govern well together. It
has nothing to do with genetics, and that’s worth stating plainly, because a population sized for good governance
isn’t automatically sized for good long-term health. Conservation biology’s widely cited “50/500 rule” puts the
floor for avoiding inbreeding depression at 50 individuals and the floor for guarding against long-term genetic drift
at 500, a benchmark that’s since been critiqued as too simple for many species, but even taken loosely, it points at
a real, honest gap: a single colony at Chapter 8's own governance ceiling sits closer to the lower number than the

higher one, nowhere near a size that’s obviously safe on its own.

This isn’t theoretical, and the clearest illustration is a community this manual already leans on heavily. The
Hutterites, the real colony-branching model behind Chapter 8’s own growth section, descend from roughly 90
original founders; today’s population exceeds 40,000, and that founder effect shows up today as more than 30
recognized genetic disorders significantly overrepresented in the population, real clinical conditions, not just a
statistical curiosity researchers happen to find convenient to study. A community can follow every governance and
resource-sizing recommendation in this manual correctly and still run into this specific, different failure mode a

generation or two later.

The real, cross-cultural answer for this predates the manual by millennia: exogamy, marrying outside one’s own
group, is documented across essentially every human culture anthropologists have studied, and it does double
duty. It’s a direct, deliberate defense against the genetic risk above, while simultaneously building the same kind
of alliance and peace-keeping ties this chapter already covers, a family member becoming part of a neighboring
group is itself a real, durable bridging tie, not a separate concern from the rest of this chapter. The bonding-
versus-bridging framework and the FEC’s real inter-community exchange programs described above aren’t just a
social-resilience nicety layered on top of everything else this manual builds. For a community actually planning to
last multiple generations, they’re a structural requirement its own population math can’t solve alone, no matter

how well everything else in this manual is done.

Sources

* Bonding vs. bridging social capital, and bridging capital’s role in the scale and sustainability of disaster
recovery: Daniel P. Aldrich, Building Resilience: Social Capital in Post-Disaster Recovery (University of Chicago
Press); Resilience.org, conversation with Aldrich

e The Federation of Egalitarian Communities’ real, documented mutual-aid programs: Federation of

Egalitarian Communities; FEC, Initiatives
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e Twin Oaks’ real, documented outside-income businesses (hammocks, tofu, wholesale seed) and their scale:
Twin Oaks Community; WVTF

e Cottage food laws permitting small-scale home food sales: Morning Chores, “Cottage Food Laws”

e Amateur Radio Emergency Service as decentralized, infrastructure-light emergency communications: ARRL /
Amateur Radio Emergency Service; Domestic Preparedness

* The real tension between community closure and openness to outsiders: Closed community

* The “50/500 rule” for minimum viable population, including its documented limitations: Minimum viable
population

e The Hutterite founder effect and its documented genetic disorders: NCBI, “Genetic Disorders Associated
with Founder Variants Common in the Hutterite Population”; PMC, Hutterite population genetic history

e Exogamy as a real, cross-cultural practice and its documented genetic and alliance-building functions:

Exogamy
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