9/2/26, 2:06 PM Why This Manual Exists - Household Emergency Preparedness Manual

THE ACT OF THRIVING » CHAPTER 1

Why This Manual Exists

The Manual’s own tier structure names its final stage in every chapter: Tier 4, Thriving, a self-sustaining
community. Most of the Manual, and most of The Act of Surviving, is about getting a household to that point, then
coordinating with a group during one event’s aftermath. Neither actually answers what happens next: how a
group of households turns into an actual, lasting institution, one that outlives the event that brought it together in

the first place.

Where this picks up

Surviving Part 8 covers the start of this: who to approach first, a roster, a weekly check-in, sharing the load so
nobody burns out. That’s real, and it works for coordinating through one event. This manual picks up once a group
is past that point, no longer just getting through something together, but actually trying to become a place people

live for years, raise families in, and pass on to a next generation.

That’s a different kind of problem. A mutual-aid roster doesn’t need a justice system. A weekly check-in doesn’t
need a plan for what happens when the person who founded the group is gone. A group that’s coordinating
through a shared emergency doesn’t need to decide, in advance, how big it’s willing to get before it splits into

two. A group trying to last does.

This has a real research base, even if it doesn’t feel like one

Every other page on this site cites something like the CDC, FEMA, or a state statute, a single fact with a single clear
answer. This manual is different: it draws on real, peer-reviewed and widely cited research, but the research itself
is less about a single correct number and more about patterns that hold up across many real cases. Three threads

run through most of what follows:

e Commons governance. Elinor Ostrom’s study of over 800 real cases of groups successfully managing a
shared resource, water systems, fisheries, forests, over long periods, found the same eight design principles
present again and again in the ones that lasted. Chapter 5 is built around them directly.

¢ |ntentional-community research. Real communities have operated continuously for a century or more,
Hutterite colonies since 1874, the Israeli kibbutz movement since 1909, and their actual practices are
documented, not guessed at. Peer-reviewed survey research on present-day intentional communities has

also overturned some common assumptions about what longevity actually requires.
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¢ Disaster-recovery social capital. Research comparing real post-disaster recoveries (Tokyo in 1923, Kobe in
1995, the 2004 Indian Ocean tsunami, Hurricane Katrina) found that the depth of a community’s actual

relationships and trust, not aid money or infrastructure spending, was what predicted whether it recovered.

One chapter is different, and says so

Everything above is sourced to real research about how communities function, regardless of why they came
together. Chapter 12 reasons instead about what’s structurally different if a group isn’t recovering from one event
but adapting to a genuinely new, permanent baseline. That’s informed reasoning, not settled research, and it’s
kept in its own clearly labeled chapter rather than blended into the sourced material around it, the same way this
site already separates a Northern Utah note from a federal statistic, just at the scale of a whole chapter instead of

a paragraph.

Next: Founding

The first real question isn’t how to govern a community. It’s who you’re actually building one with. See

Chapter 2: Founding.

Sources

e Elinor Ostrom’s design principles for durable commons governance, drawn from a study of 800+ real cases:
P2P Foundation; Agrarian Trust

* Intentional-community longevity and decision-making structure research: Sociological Spectrum,
“Measuring Success in Intentional Communities”

e Social capital as the strongest predictor of post-disaster recovery, comparing Tokyo, Kobe, Tamil Nadu, and
New Orleans: Daniel P. Aldrich, Building Resilience: Social Capital in Post-Disaster Recovery (University of

Chicago Press)
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THE ACT OF THRIVING » CHAPTER 2

Founding: Who You're Actually Building With

Surviving Part 8 already covers who to approach first: the same trust-building order as an immediate family
network, one ring further out. That’s the right start. This chapter is about what happens once that ring is actually

forming into a group that intends to last, not just get through one event together.

What actually predicts whether a group holds together

The common assumption is that a founding group needs to already agree on almost everything, background,
values, religion, to have a real shot at lasting. Peer-reviewed survey research on present-day intentional
communities doesn’t back that up. Shared ethnicity or religion is not a prerequisite for a successful intentional
community. What predicts success far more strongly is something more mundane: whether the group has a real
decision-making structure, and whether people actually experience it as fair, not just whether they meant well

going in.

That’s a genuinely useful, if unglamorous, thing to know at the founding stage. It means the actual work isn’t
finding people who already think alike, it’s building a process the group will trust once real disagreements show
up, which they will. Chapter 5 covers that process in depth; this chapter is about the group itself, before

governance exists to test.

A real trial period, not a handshake

Every real, long-running intentional community that documents its own practice uses some version of the same

idea: nobody becomes a full member on day one. The specifics vary, but the shape doesn’t.

Trial structure What changes at the end

East Wind A 3-week visitor period Visitors who fit may become provisional members
Community

The Embassy A full year living in the community Voting members and the candidate jointly decide whether
Network to continue

Twin Oaks A documented, formal membership Defines the process and expectations in writing, not by
Community agreement informal understanding
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The common thread across all three: provisional members typically have fewer voting rights or community
benefits than full members, and the community reserves real judgment for after people have actually lived and

worked together, not just talked. A weekend visit or a good conversation is not the same test as a shared workday,
a disagreement over resources, or watching how someone handles being told no.

Put the founding agreement in writing before you need it

The Manual’s own Security & Shelter chapter guidance on this, “put it in writing before it’s needed, not during a
crisis,” applies to founding a community just as directly as it applies to a neighborhood security pact. A founding
agreement worth having in writing covers: how someone actually becomes a member (the trial structure above),
what happens if someone wants to leave, how shared property is handled if the group ever dissolves, and who
has authority to make which decisions during the founding period itself, before the fuller governance structure in
the next chapter exists. None of this needs to be complicated. It needs to exist, and to have been agreed to by

everyone before it’s tested by a real situation.

Next: Choosing Ground

A founding group’s own composition doesn’t determine whether the place it’s building on actually has a

future. See Chapter 3: Choosing (or Reassessing) Ground.

Sources

e Shared ethnicity/religion not a prerequisite for intentional-community success; decision-making structure as
the stronger predictor: Sociological Spectrum, “Measuring Success in Intentional Communities”

e Real community membership-process design, trial periods, and provisional membership: Foundation for
Intentional Community

e East Wind Community’s visitor/provisional-member structure: Wikipedia

e Twin Oaks Community’s actual, documented membership agreement: Twin Oaks Community
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THE ACT OF THRIVING » CHAPTER 3

Choosing (or Reassessing) Ground

This site’s own By State pages already cover a huge amount of what a household needs to know about where it
lives: laws, agencies, and near-term hazard risk. This chapter asks a different question, one those pages aren’t
built to answer: not “what’s the risk here right now,” but “does this specific place have a real physical future over
the decades a community founded here is meant to last.” A founding group evaluating a new site, or an existing

community reassessing the ground it’s already on, both need this same longer lens.

Sea level rise, for any coastal or near-coastal site

NOAA’s own Sea Level Rise Technical Report projects U.S. coastlines will see an additional 10 to 12 inches of
relative sea level rise by 2050 on average, with real regional variation, the western Gulf Coast is projected at
roughly 16 to 18 inches, nearly half a foot above the national average. By 2100 the range widens dramatically
depending on future emissions: from roughly 2 feet under a low-emissions path to over 7 feet under a high-
emissions, rapid-ice-sheet-collapse scenario. NOAA’s own Sea Level Rise Viewer lets you check a specific coastal
address against these scenarios directly rather than relying on a national average that may not describe your

actual site.

This isn't only a coastline problem

Rising sea level pushes saltwater further up rivers and into coastal aquifers long before the land itself
floods, a real threat to a freshwater supply for a site that looks safely inland on a map but sits low and close

to a tidal river.

Water: is the trend up or down where you actually are

The Fifth National Climate Assessment’s water chapter finds that long-term drought is expected to intensify
specifically in the Southwest, southern Great Plains, and Southeast, while annual runoff and river flow are
projected to decline in the Southwest and Southeast and actually increase in the Northeast, Northwest, Alaska,
and upper Midwest. In the West specifically, more precipitation is falling as rain instead of snow, and mountain
snowpack, the water supply many Western communities actually depend on through the dry season, is melting
earlier each year, a pattern climate scientists call snow drought. The practical takeaway: a site’s current water

supply figure matters less than its trajectory. The same numbers that look fine today can be on a declining curve
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that makes them a bad long-term bet, or on a stable-to-improving one that makes them a genuinely safer choice

than a site with better current numbers on a worse trend.

Storms: track direction, not just current frequency

Winter storms have measurably increased in both frequency and intensity since the 1950s, and their tracks have
shifted northward, a real consideration for a site chosen partly to avoid a specific storm risk. Hurricanes have been
intensifying more rapidly since the 1980s, with heavier rainfall and higher storm surge than the same hurricane
category would have produced decades ago, so historical storm records for a site may understate what a similar-

strength storm would actually do there today.

Wildfire: a Western trend with a real acceleration

More frequent and larger wildfires have been burning across the Western U.S. for decades, driven by a real
combination of climate factors, land-management history, and where development has expanded into fire-prone
land. 2020 through 2022 each individually surpassed the prior average acreage burned since 2016, not a single
bad year but a sustained escalation. This site’s own state risk pages already cover current wildfire risk in detail; this
trend is the reason to weight that risk higher for a site meant to last decades than for a household’s own near-

term planning.

How to actually use this

None of the sections above are a substitute for checking your own specific location against the real tools: NOAA’s
Sea Level Rise Viewer for a coastal or river-adjacent site, the Fifth National Climate Assessment’s regional chapters
for water and storm trends, and this site’s own state risk pages for the current hazard picture those long-term
trends are moving against. The goal isn’t a single pass/fail answer, it’s understanding which direction your specific

site’s real risks are actually trending, and weighing that against everything else a founding group is considering.

Next: The Physical Foundation

A site that clears the climate check still has to actually support the people living on it. See Chapter 4: The

Physical Foundation.
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Sources

e NOAA Sea Level Rise Technical Report, 2050 and 2100 projections by scenario and region: NOAA; interactive
tool: NOAA Sea Level Rise Viewer

e Fifth National Climate Assessment, Chapter 4 (Water): regional drought and runoff projections, snow
drought: globalchange.gov

e Fifth National Climate Assessment, Chapter 2 (Climate Trends): winter storm and hurricane intensity trends:
globalchange.gov

e NOAA, the wildfire-climate connection and recent Western wildfire acreage trends: NOAA

e Current, near-term hazard risk by state: this site’s own By State pages
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THE ACT OF THRIVING » CHAPTER 4

The Physical Foundation

Chapter 2 covers who's actually building this. Chapter 3 covers whether the ground itself has a future. This chapter
asks a narrower, more mechanical question about the same site: given the people and the place, does the physical
resource base actually add up.

Food: how much land this actually takes

Estimates for land needed per person to reach real food self-sufficiency run from roughly 2 to 17 acres, and diet is
the single biggest lever inside that range. A standard American diet, meat- and dairy-heavy, needs on the order of
2.7 acres of agricultural land per person per year; a plant-forward diet that still meets USDA nutritional guidelines
needs closer to a third of an acre. Climate is the other major variable: the same household might need 5 acres in

Tennessee, 8 in Minnesota, or 10 or more in Arizona, for the identical diet and identical self-sufficiency target.

Approach Approximate land, per

person

Fresh vegetables only, family of four 0.1-0.25 acre total A well-managed garden; not per person, the whole

family's fresh vegetable needs

Vegetables plus storage/preservation, 0.25-0.5 acre total Adds root cellaring, canning, and other preserved-
family of four food capacity
Full self-sufficiency, plant-forward diet ~0.33 acre / person Meets USDA nutritional guidelines without

meat/dairy as the primary calorie source

Full self-sufficiency, standard American ~2.7 acres / person Meat- and dairy-heavy; roughly 8x the plant-forward

diet figure

None of these numbers are exact for any specific site, soil quality, growing season length, and water access all shift

the real figure. Treat the table as a planning range to size a candidate site against, not a guarantee.

Permaculture and food forests change this math substantially

The table above reflects conventional homesteading: row crops, pasture, and a standard garden layout. Intensive

design, permaculture’s multi-layer food forests (stacking a canopy, understory, shrub, herb, root, and ground-cover
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layer into the same footprint), and square-foot-gardening-style spacing can produce comparable or better food
output on a fraction of that land. Square-foot gardening technique needs as little as 16 square feet per person for
fresh eating and about 32 square feet per person to grow enough to preserve, well under a tenth of the space the
conventional 100-200 square feet per person estimate assumes.

The land figure most often repeated for permaculture specifically, roughly a quarter acre per person combining
fruit trees, poultry, and aquaponics, traces back to homesteading guides rather than research, and other sources
put full self-sufficiency closer to a half-acre to a full acre; treat it as a loose planning range, not a benchmark with
the same footing as the table above. The one figure here with real research behind it is John Jeavons’ biointensive
method, roughly 4,000 square feet per person for a complete vegetarian diet, but biointensive is intensive annual-
crop spacing, a genuinely different technique from a food forest’s perennial guild design, not a direct stand-in for
it.

Two real examples, at two different scales

The Dervaes family’s urban homestead (Pasadena, CA) produced over 6,000 pounds of food a year, meeting
roughly 90% of the family’s diet, on about 4,000 square feet, the same footprint as Jeavons’ biointensive
benchmark; it’s a genuine, independently documented example of intensive annual gardening, closer to
biointensive and square-foot technique than a true multi-layer food forest guild. For an actual food-forest-
specific example at real scale, Mark Shepard’s New Forest Farm in Wisconsin converted a 106-acre row-crop
farm into a commercial perennial system, hazelnuts, chestnuts, walnuts, and apples, over 15 years and

roughly 250,000 trees, a clearer US climate analog for what a mature food forest actually looks like at scale.

The tradeoff is real, not a free lunch: these figures assume genuine horticultural design skill, and a food forest
specifically takes years to reach full productive yield, perennial systems establish far slower than annual row crops.
Less land in exchange for more upfront expertise and patience is the actual trade being made here, not less land
for free. See Building a Food Forest for the actual 7-layer design, a real establishment timeline, and which popular

permaculture claims, dynamic accumulators among them, don’t actually hold up.

Hydroponics and aquaponics change the water math too

Recirculating systems, hydroponics (plants grown in nutrient-rich water instead of soil) and aquaponics (the same
idea, combined with raising fish whose waste feeds the plants), cut water use dramatically rather than just land.
Because the water is captured and reused instead of draining into the soil, these systems use up to 90% less water
than conventional soil-based farming, a bigger effect on the water figures earlier in this chapter than on the land
figures above. Yield per area is also real and substantial: aquaponic systems typically produce something like 8
times more food per acre than soil agriculture, with a documented range from roughly 4 times for slower-growing
crops to 25 times for fast-growing leafy greens, and one small-scale documented case produced 220 pounds of

food on just 16 square feet. Oklahoma State University Extension’s small-scale aquaponics guidance gives a real,
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practical design ratio to start from: 2 to 4 ounces of fish food per day supports roughly 10 square feet of plants in a

raft-style system.

The real tradeoff: land and water for continuous electricity

Hydroponic and aquaponic systems trade land and water for a dependency the soil-based figures above
don’t have: continuous power for pumps and aeration, and in cold climates, water heating to keep fish alive
through winter. See the Energy section below before assuming these systems are simply “better”; they’re a
different resource trade, not a strictly easier one, and they add real technical complexity, maintaining fish

health and water chemistry is a genuine skill, not a set-and-forget system.

Water: agricultural demand is a different order of magnitude

Storing Water Correctly and Sourcing & Hauling Water both work from household emergency figures: roughly 1 to

4 gallons per person per day. Growing food for that same household needs vastly more. Sprinkler irrigation needs

up to 10 gallons per minute per acre; drip irrigation, more water-efficient, still needs 3 to 7 gallons per minute per

acre. A small farm well needs roughly 5 gallons per minute at minimum to cover a farmstead’s house and
livestock, which works out to over 700 gallons a day before a single field is irrigated. A single dairy cow alone

drinks 40 to 50 gallons a day.

Check the well's real yield, not just its legal right to pump

A water right is a legal permission to use water, not a guarantee the well can actually deliver it. Have any
well on a candidate site professionally tested for its actual sustained yield in gallons per minute before
sizing food production around it; a well that tests fine in a wet spring can fail the exact demand this chapter

is describing during a dry summer.

Energy: power and heat, sized to actually last

Everything above, the well pump, food storage, medical equipment, needs power to run, and none of it works

indefinitely on wishful thinking. An energy-conscious off-grid household typically runs 10 to 20 kWh a day, well

under the roughly 29 kWh a typical grid-connected U.S. household uses, but still a real number to size against, not

zero. Solar sizing works from one formula: daily energy need divided by peak sun hours for the site equals the
array size needed. A 5 kWh/day cabin in a good-sun location needs roughly 1.5 kW of panels; a 20 kWh/day

homestead in a moderate-sun location needs closer to 6 kW, on the order of 15 standard panels.
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Battery storage gets sized in days of autonomy, how many consecutive low-sun days the system can cover without
the panels doing any real work. Most off-grid homesteads target 3 to 5 days; cloudier climates need 7 or more, or
a generator backup instead of oversizing the battery bank. A propane generator, sized to comfortably carry the
site’s largest single load and recharge the batteries faster than they’re drawn down, is often the more cost-
effective choice for a cloudy climate than doubling battery capacity, and propane stores indefinitely, unlike
gasoline. See Fire-Starting & Generator Safety for running one safely; a community multiplies a single household’s

numbers by however many households are actually drawing power, it doesn’t get a discount for sharing a site.

Heating fuel scales the same way land does for food. A healthy, actively managed hardwood woodlot sustains
roughly 0.5 to 1 cord of firewood per acre per year without depleting the stand, so a household burning 5 cords a
winter needs on the order of 5 to 10 acres of standing timber managed for it, indefinitely, not just until the trees

run out. A well-managed woodlot in the 10-20 acre range can cover a household’s heating fuel indefinitely

without ever buying wood or burning a fossil fuel.

Daily power, energy-conscious off-grid 10-20 kWh/day Vs. ~29 kWh/day for a typical grid-connected U.S.
household household
Solar array, 5 kWh/day site ~1.5 kW panels Good-sun location; scales with local peak sun
hours
Solar array, 20 kWh/day site ~6 kW panels (~15 Moderate-sun location
panels)
Battery autonomy 3-5 days typical 7+ days, or a generator, in cloudier climates
Sustainable firewood yield 0.5-1 cord / acre / year | Actively managed hardwood woodlot, selective
harvest
Woodlot for indefinite heating 10-20 acres Covers a household's heating fuel without

depleting the stand

Alternate power generation and storage

Solar is the default this chapter sizes against because it works almost anywhere with a clear view of the sky, but it

isn’t the only option, and a site’s own specific features can make a different source the better primary choice.

Wind only pays off with a genuinely good wind resource, an average of 12 mph or better at hub height; below
about 10 mph, solar almost always wins on return for the money. Where wind does work, a 1.5 kW turbine can
cover roughly 300 kWh a month at a 14 mph average site, and power output rises with the cube of wind speed, so

small differences in average wind speed change the real output a lot. Siting matters as much as the turbine itself:
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it needs to sit at least 30 feet above any obstacle within 300 feet, or turbulence alone can cut output by a quarter

or more.

Micro-hydro, a small turbine in a year-round stream, is the strongest option of all if a site actually has it: unlike
solar or wind, it runs continuously, day and night, regardless of weather, and most successful off-grid systems that
have it use hydro as the baseload and let solar or wind fill the gaps rather than the other way around. Output
depends more on how far the water falls (head) than on how much flows: a drop of 50 feet with 50 gallons per
minute yields roughly 250 watts continuously, about 6 kWh a day, from a source most people would walk past
without a second look. A simple field test: if a 5-gallon bucket fills in under 10 seconds from a source with at least
a 10-foot drop, there’s likely 200 to 400 watts of continuous power available. Most sites simply don’t have a real

stream with real fall, though, so this is a bonus to check for, not something to plan around finding.

Geothermal, at homestead scale, means a ground-source heat pump, not electricity generation; real geothermal
power plants need specific geological conditions this chapter isn’t assuming any site has. What a ground-source
system does is cut the electricity or wood needed for heating and cooling substantially, moving heat to and from
the stable underground temperature instead of generating it, typically 25 to 50% less electricity than a
conventional system, and roughly half the energy for cooling compared to standard central air. That directly
reduces both the kWh figures and the woodlot figures earlier in this section, worth real consideration even

without a generation angle attached.

Thermal batteries, hot sand or another thermal-mass material heated and kept insulated for months, are a newer,
less proven-at-small-scale complement to a battery bank: they store surplus summer heat or excess solar
generation as heat rather than electricity, then release it through the winter months when solar production is
weakest. They’re a real, deployed technology, not speculative, but still an emerging option rather than the default;
treat solar-plus-battery-plus-generator as the proven baseline and any of these four as a genuine upgrade worth

investigating for a specific site, not a requirement.

Where these tradeoffs actually interact

Food, water, and power aren’t independent decisions. Choosing one approach in a given category changes what
the others actually need to provide, a low-land, low-water food method that needs continuous power is only as
good as whatever’s providing that power. The table below puts every approach discussed above on the same six

axes, so a food or irrigation choice can be checked directly against which power source can actually back it up.

. N

Enter what you actually have, and the table below dims out anything that needs more than you've got, using the same ratings

already shown. Nothing new is being measured here.

Land available Water available Power available

Any v Any v Any v
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Roughly: Low under 0.25 acre (a typical Roughly: Low is tap water or basic rain Roughly the tiers from Sizing a Solar Array: Low
suburban lot, the US median is about 0.2), catchment only, Medium is a modest well (~5 is bare-essentials (~150-1,000 Wh/day),
Medium 0.25-1 acre, High over 1 acre. gal/min, this chapter's own stated minimum), Medium is a portable power station (~2-5
High is a strong well or real water right (10+ kWh/day), High is house-essentials or whole-
gal/min). house (continuous multi-kW).
Budget Site favorability Time before you need output
Any v Any v Any v
This rates upfront cost and skill together, not This means something different per row (sun Roughly, from Building a Food Forest's real
just dollars; there's no clean single number for for solar, wind for a turbine, a shallow water timeline: Low is one growing season, Medium
both, so use your own honest sense of both table for a walipini); there's no single scale for is 1-3 years, High is 5+ years to full maturity.
combined. all of them, judge each row against its own
actual requirement.
[ Reset filters ]

Weather /

Approach site
s fuel & skill

Power / Upfront cost

dependence

FOOD & IRRIGATION

Row crops, sprinkler-irrigated High High Low Low Low Low
Row crops, drip-irrigated High Medium Low Medium Low Low
Permaculture / food forest Low Medium None High Medium High
Hydroponics Low Low High Medium Low Low
Aquaponics Low Low High High Medium Low

POWER & HEAT

Solar + battery Low None Low Medium High Low
Wind Medium None None Medium High Low
Micro-hydro Low None None Medium High Low
Geothermal (ground-source heat pump) Medium None Medium High Medium Low
Propane generator (backup) None None High Low None Low
Firewood / managed woodlot High None Self Medium Medium Low
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Ratings are qualitative summaries, not new figures

Every rating above restates what’s already sourced in the prose and tables earlier in this chapter, pulled into
one place for a quick comparison; it isn’t a new claim. See the relevant section above for the actual
numbers behind any given row. A site with genuinely good sun, a real year-round stream, or unusually good
soil can shift several of these ratings; treat this as a starting comparison for a specific candidate site, not a

substitute for evaluating one.

Wastewater: real treatment, not a bucket toilet

Bathroom & Hygiene Without Running Water covers a household’s short-term, no-plumbing toilet setup. A
community meant to last years needs real wastewater treatment instead. The EPA’s own decentralized wastewater
guidance is the right starting reference: individual septic systems, cluster systems that serve multiple properties
from one shared system, and lower-cost options like constructed wetlands (which use plants and soil microbes to
treat wastewater the way a natural wetland does) or anaerobic lagoons. Roughly one in four U.S. households
already depends on a septic or small cluster system rather than a municipal sewer, this is mainstream, well-
understood infrastructure, not a fringe workaround, and it needs a qualified septic or wastewater designer to size

correctly for the actual soil and population.

Medical capacity: a real benchmark, not a first aid kit

First Aid Basics and the Manual’s own Sanitation & Medical chapter cover what one household needs on hand. At
community scale, the World Health Organization’s Workload Indicators of Staffing Needs (WISN) methodology and
U.S. rural health workforce research give a real professional benchmark: roughly 4 community health workers per
10,000 non-metro adults. A founding community is almost always far smaller than that ratio implies a full-time
worker for, so the practical takeaway isn’t “hire staff,” it’s honesty about the gap: know explicitly what level of
ongoing medical capacity the group does and doesn’t have, and what that means for who needs to leave for care

versus what can genuinely be handled in place.

Chronic care and aging in place: a different question than staffing

The WISN benchmark above answers a workload question: how much staff a given population’s day-to-day
demand justifies. Chronic disease, childbirth, and aging in place aren’t a workload question, they’re a “does this

I”

exist here at all” question, and for a community likely sited somewhere rural, per Chapter 3’s own site-selection

criteria, the honest answer is often already no, not something a disaster would have to cause.
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Maternity care specifically is a real, current, and worsening gap, not a hypothetical one: over a third of U.S.
counties are already maternity care deserts, nearly 60% of rural counties have no obstetric clinician at all versus
under a fifth of urban counties, and the average birthing person in one of these deserts already travels over 30
miles for care. The consequence isn’t abstract either, counties without full maternity access have a measurably
higher maternal mortality rate than counties with it. A community founding somewhere rural should treat this as
an existing condition of the site, the same way Chapter 3 already treats climate and water trends, and arrange

something real, a known provider, a trained birth attendant, an actual transport plan, before it’s needed, not after.

Chronic disease is a more tractable version of the same gap, and it already has a real, documented answer: the
community health worker role sized above isn’t just emergency-response headcount, it’s a proven chronic-care
model in exactly this kind of setting. A rural Appalachian program using community health workers for ongoing
chronic-care management, weekly home visits, a caseload of 25 to 30 patients per worker, produced a real
measured improvement in blood sugar control (average HbAlc dropped 2.4 points, and 60% or more of enrolled
diabetes patients improved) without adding a doctor. The same role this chapter already asks a community to plan
for gets meaningfully more useful once its job is understood as ongoing chronic care, not just acute response

capacity.

Serious mental illness deserves the same honesty as physical chronic disease, and the rural picture is just as stark:
roughly one in 25 adults nationally lives with a serious mental illness in a given year, and rural adults are more
likely to be among them, while rural depression care already lags urban care on both whether someone gets seen
at all and how many visits they get once they do. Distance measurably raises the stakes, not just the
inconvenience, small rural areas average over an hour of driving to reach a crisis intervention team, and for men
specifically, each additional hour of travel time to a hospital roughly doubles suicide risk. The community health
worker role above doesn’t automatically cover this; mental health needs its own trained role, and a real, evidence-
based one already exists. Peer support specialists, people with their own lived experience of a mental health
condition, trained to support others navigating one, have been recognized by HHS as an evidence-based practice
since 2007, and they measurably reduce rehospitalization and inpatient days, not just provide anecdotal comfort.
A rural crisis line staffed by trained peer specialists, the real model behind Montana’s statewide Recovery

Warmline, is a genuinely buildable version of this at far smaller scale than a clinical practice requires.
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Aging in place has a real, working model already, and it isn't hired staff

Members don’t stay the same age they were at founding, and a community running for decades has to
answer for that directly. The Village Model, active in over 200 U.S. communities through the national
Village-to-Village Network, is the documented answer, and it runs on the same logic Chapter 7’s labor-
credit systems and Chapter 5’s consensus governance already use: a member-governed group, not a hired-
staff agency, where a real share of members, roughly 40% in the studied model, volunteer to support
others directly with transportation, errands, and checking in. A Thriving community that’s already built
mutual-aid and labor-credit systems by this point in the manual has most of what a Village needs already in
place; formalizing eldercare as one more explicit category inside that existing system, rather than assuming

it’ll sort itself out, is the real, low-cost step that’s actually needed.

Death is the actual endpoint eldercare doesn’t cover

Aging in place, sooner or later, ends in death, and a community that’s built real answers for chronic care and
eldercare needs a real answer for this too, not an assumption that a funeral home is always nearby and always will
be. The honest starting point: this varies enormously by state, in a way that makes it a genuinely bad candidate for
guessing, and it changes over time even where it’s already settled, Washington only legalized private-property
burial in mid-2026 (SHB 2239) after decades of requiring a licensed cemetery, exactly the kind of shift that makes
“confirm the current rule” the only safe default, not “confirm the rule as of whenever this was written.” Home
burial on private land is legal in roughly 30 states, but with real, specific conditions, Texas and Vermont are among
the most permissive, while California and Indiana prohibit it outright, and even a permissive state almost always
requires a real burial permit, a minimum property size, and setback distances from water, buildings, and property
lines that a small homestead lot may not actually have room for. Zoning can override an otherwise-permissive
state law entirely; confirm the actual rule for the specific site, the same “not a DIY legal decision” caution this
manual gives everywhere else, rather than assuming a “new beginnings” community’s back forty automatically
qualifies. The Death, Burial & Body Disposition skill guide covers the practical layer underneath this: the death
certificate and permit process, and how to actually preserve a body without embalming while that paperwork is in
progress.

Green, natural burial (no embalming, a biodegradable container, no concrete vault) is the real, growing, and often
simpler-to-arrange alternative where a full home burial doesn’t fit: over 220 dedicated natural-burial cemeteries
already operate across the U.S., a genuinely mainstream practice at this point, not a fringe one, and it aligns with
the same environmental values this chapter’s own land-use choices already reflect. Whichever path a community
plans around, deciding it in advance, who's responsible for the arrangements, where, and under what actual legal
process, is what keeps a death from becoming a legal crisis layered on top of a grief the community is already
carrying. Chapter 9’s case for shared ritual applies with particular weight here too; marking a death together is

exactly the kind of real, load-bearing communal practice that chapter already argues for.
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Veterinary capacity: the gap is worse than the human one

Every dairy cow, chicken, and fish tank in the food section above is a health liability too, not just a food source,
and professional help for them is harder to reach than human care is. Since the end of World War Il, the U.S. has
lost roughly 90% of its large-animal veterinarians, and over 500 counties across 46 states are now federally
designated veterinary shortage areas; nationally there are roughly 8,000 large-animal or mixed-practice
veterinarians against 68,000 small-animal-only practices. A sick or injured dairy cow, specifically, is exactly the kind

of animal this shortage hits hardest.

The realistic response isn’t hiring a vet, it’s building real skill before it’s needed: recognizing an animal’s normal
behavior well enough to catch a problem early, basic hands-on skills like giving an injection, trimming hooves, or
deworming, a stocked livestock first-aid kit (wound spray, syringes, electrolytes, gloves), and, per the Manual’s
own Pet Evacuation & Shelter addendum, treating large-animal handling as a genuinely different skill from
companion-animal handling rather than assuming it transfers. Find an actual livestock vet, even a distant or
occasional one, before the community needs one, the same “arrange this in advance” principle this manual

applies everywhere else.

Security: sized, not re-explained

The physical footprint needed for shared security, a watch rotation’s actual coverage area, an observation point’s
sightlines, follows the same has-to-actually-work logic as everything else in this chapter, but the technique itself is
already covered in depth elsewhere. See the Manual’s own Security & Shelter chapter, especially its Tier 4 section,
and Surviving Part 8’s watch-rotation guidance, for the actual mechanics; this chapter’s only addition is to size

them against the group’s real population and site, the same way food, water, and wastewater are sized above.

Next: Governance

Sizing the resource base is necessary, but it doesn’t decide who gets to make decisions about it once it

exists. See Chapter 5: Governance.

Sources

¢ Land-per-person self-sufficiency estimates and the diet/climate variables behind them: The Homesteading
Hippy; New Life on a Homestead

¢ Intensive/square-foot-gardening and permaculture land-per-person figures: Homesteading Family

e The Dervaes family’s documented Pasadena urban homestead yield: Wikipedia; Mother Earth News

¢ John Jeavons’ biointensive land-per-person figure: Ecology Action
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* Mark Shepard’s New Forest Farm, a real, documented commercial-scale food forest: New Forest Farm;
Wikipedia

e Aquaponics/hydroponics water-use reduction and yield-per-area figures: H-Alo; Farmonaut

* Small-scale aquaponics system design ratios: Oklahoma State University Extension

* |rrigation water-use rates and small farm well sizing: Penn State Extension; USGS

e Off-grid solar sizing, battery autonomy, and generator backup: How to Go Solar; SunForgelab

e Small wind turbine sizing, wind-speed requirements, and siting: Wind Power Engineering; Wind Turbine
Home

e Micro-hydro power output, head vs. flow, and continuous baseload behavior: Spheral Solar; SolarTech
Online

e Ground-source heat pump efficiency (coefficient of performance, electricity reduction): Wikipedia; Ingrams
Water & Air

e Thermal/sand battery storage technology: Polar Night Energy

e Sustainable firewood yield and woodlot sizing: Hearth.com; Survipedia

e EPA decentralized wastewater treatment options for small communities: EPA; EPA, Types of Septic Systems

e WHO Workload Indicators of Staffing Needs (WISN) and U.S. rural community health worker staffing ratios:
WHO; Rural Health Information Hub

e U.S. maternity care deserts, rural obstetric clinician shortage, and the maternal mortality gap: March of
Dimes, “Nowhere to Go: Maternity Care Deserts Across the U.S.”

e Community health worker-based chronic care management, a real rural Appalachian program’s measured
outcomes: CDC, Preventing Chronic Disease

¢ The Village Model for member-governed aging in place: The Gerontologist, “/Village’ Model: A Consumer-
Driven Approach for Aging in Place”; AARP

e Rural serious mental illness prevalence, access-gap, and travel-time/suicide-risk data: Rural Health
Information Hub; PMC, rural-urban mental health access disparities

* Peer support specialists as an HHS-recognized evidence-based practice, and a real rural crisis-line example:
Peer support specialist; SAMHSA, Peer Recovery Supports for Behavioral Health in Rural Communities

e Home burial legality by state and its real conditions: Rome Monuments, “How You Can Be Buried on Your
Own Property In All 50 States”

e Washington’s 2026 legalization of private-property burial (SHB 2239), overturning its prior licensed-
cemetery-only rule: People’s Memorial Association

e Green/natural burial as a real, documented, growing practice: Green Burial Council

e The U.S. large-animal veterinarian shortage, county-level shortage designations, and the small-animal/large-
animal practice split: AGDAILY; American Veterinary Medical Association

e Basic livestock health skills homesteaders can realistically build: Hobby Farms; Homestead.org
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THE ACT OF THRIVING » CHAPTER 5

Governance: Rules That Actually Hold

Chapter 2 covered who’s actually building this and how trust gets tested before anyone’s a full member. This
chapter covers what that trust is actually building toward: a real, working structure for making decisions once the

founding period is over.

Ostrom’s eight design principles

Elinor Ostrom studied over 800 real cases of groups managing a shared resource, water systems, fisheries, forests,
over long periods, and found the same eight design principles present again and again in the ones that actually

lasted. They’re not a theory to adapt loosely; they’re a pattern found repeatedly in practice.

1. Clearly defined boundaries. Who's actually a member, and what resource or property the group is
governing, both need a real answer, not an implicit understanding. This is the same work Chapter 2’s
membership process already does for who's in; this principle just makes it explicit that governance needs
the same clarity.

2. Rules matched to local conditions. Rules copied wholesale from another community’s charter, without
adapting them to this group’s actual site, resources, and size, tend to fail quietly: the rule technically exists
but doesn’t fit the situation it’s applied to.

3. Collective-choice arrangements. The people actually affected by a rule need a real way to participate in
setting or changing it. A charter written once by the founders and never revisited by the people living under
it later isn’t this.

4. Monitoring. Someone has to actually notice when a rule isn’t being followed, and the cheapest, most
sustainable version of this is the members themselves, not an outside enforcer, since low-cost monitoring is
what keeps a small violation from becoming normalized before anyone addresses it.

5. Graduated sanctions. A first violation gets a reminder, not an ultimatum. Real consequences exist and
escalate for repeated or serious violations, but starting at maximum severity for every infraction is itself a
common failure mode, it makes the rules feel arbitrary rather than fair.

6. Fast, accessible conflict resolution. A dispute needs somewhere to actually go, cheaply and quickly, rather
than either festering unaddressed or requiring an expensive, slow, external process for every disagreement.

7. Local autonomy, recognized externally. The group’s right to govern itself needs to actually be respected by
whatever outside authority has jurisdiction, a county government, a homeowners’ association’s own
bylaws, and so on; a governance structure that’s constantly overridden from outside doesn’t hold,

regardless of how well-designed it is internally.

http://localhost:3002/thriving/governance/ 1/5


http://localhost:3002/thriving/founding/
http://localhost:3002/thriving/

9/2/26, 12:09 PM Governance: Rules That Actually Hold - Household Emergency Preparedness Manual
8. Nested structure at larger scale. As a community grows or connects with others, governance works better
organized in layered, smaller-to-larger units than as one single flat structure trying to govern everything at
every scale at once. This becomes directly relevant once a community starts coordinating with others, a
later chapter in this sequence covers that.

Graduated sanctions doesn’t have to mean purely punitive

Principle 5 says sanctions need to exist and escalate; it doesn’t say what the earlier, gentler end of that scale
should actually look like in practice. Restorative circles, a conflict-resolution practice rooted in indigenous conflict-
resolution traditions and now used well beyond that original context, offer a genuinely different answer than a
warning-then-fine progression: bring everyone affected together with a facilitator, focus on understanding the
actual harm done, and reach an agreement that repairs it, rather than simply escalating punishment. This isn’t a
substitute for principle 5’s real, escalating consequences when repair alone isn’t enough, it’s a better-documented
way to run the earlier steps of that same scale, one built around keeping someone a working member of the

community rather than pushing them toward exit at the first offense.

Consensus and sociocracy: two real models, an honest caveat

Two decision-making models show up repeatedly in real intentional communities, and neither is a clean, solved

answer.

Consensus seeks a proposal everyone can actually accept, not necessarily each person’s first choice, but nothing
anyone has a real objection to. It directly implements Ostrom’s collective-choice principle, but pure whole-group

consensus can slow down badly as a community grows past a handful of households.

Sociocracy (also called dynamic governance) organizes a community into smaller working “circles,” each handling
one area of responsibility, tied together by a coordinating circle with members from each. Decisions use consent,
meaning no one has a reasoned objection, rather than full agreement, and it’s increasingly common in ecovillages
and cohousing communities specifically because it scales better than whole-group consensus once a community is

large enough that not every decision needs every member’s direct input.
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Sociocracy is not a solved answer

Real-world reporting on cohousing communities is honest that many groups abandon or heavily adapt
sociocracy after a few years. It was originally designed for organizations with one clear operational purpose,
a business, a nonprofit, where each circle has a measurable goal. A residential community’s actual shared
goal is often just “living together well,” which doesn’t decompose into circles as cleanly. Expect to adapt
whichever model a founding group picks, and treat the model itself as something the group’s own
collective-choice process (principle 3, above) can revise, not a fixed structure chosen once and never

revisited.

Meetings themselves are a real cost, not a free good

Consensus and sociocracy both run on group time, and that time is a real resource with the same kind of
limits Chapter 4 puts on food, water, and power, not an unlimited input. Surviving Part 6 already covers why
constant re-litigating of the same open questions measurably degrades decision-making and burns people
out; the same effect applies directly to a group running frequent consensus meetings. Give governance its

own fixed time budget rather than letting it expand to fill however much time people are willing to give it.

Founder’s Syndrome: when the structure says equal but the reality
doesn’t

Every principle above assumes governance authority is actually distributed the way the structure says it is. In
practice, that’s often false. Founder’s Syndrome, a well-documented pattern across nonprofits and intentional
communities alike, is what happens when one or more founders keep disproportionate influence long after the
group has formally moved to shared governance: autocratic decision-making that never quite matches the charter,
resistance to new members’ ideas, and leadership that’s drifted from serving the community’s stated purpose to
serving the founder’s own. It’s not a moral failing unique to bad founders, it’s a structural risk built into the fact
that founders start with all the informal trust, relationships, and institutional knowledge, and formal rules alone

don’t automatically transfer that.

The real fixes are structural, not just good intentions: term limits on any governance role, including the founders’
own, enforced rather than aspirational; a genuine succession plan agreed on early, not improvised once a founder
actually wants to step back; and deliberately empowering newer members to own real decisions, not just attend
meetings where founders still make the actual calls. This is exactly what principle 8’s nested structure and Chapter

8’s growth-and-succession planning are for; treat this as the reason those aren’t optional refinements.
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Making it legally real

A governance structure only holds if it’s actually enforceable, which means putting it inside a real legal container.

Three patterns show up repeatedly in real communities:

This section assumes courts, registries, and state authority still exist

Every structure below, a cooperative’s articles of incorporation, a land trust’s ground lease, an HOA’s
recorded covenants, depends on a functioning legal system to actually mean anything: an office to file with,
a court to enforce a dispute, a recorder to make an ownership claim real against outsiders. That’s the
reasonable assumption behind this entire chapter, including for a founding group forming after a serious
but contained disruption; most of the country’s institutions keep functioning even through a bad regional
disaster. If this community is genuinely founding somewhere that authority doesn’t reach, or doesn’t
currently exist, the tools below don’t apply, and governing without an enforcing state to back any of it up is
a different, harder question. That’s what the chapter on adapting to a genuinely new permanent baseline,
later in this sequence and explicitly labeled as reasoned extrapolation rather than sourced fact, is actually

for; this chapter isn’t it.

Housing Members hold shares in a cooperative corporation Groups wanting collective ownership and, if
cooperative that owns the property; monthly payments support structured as limited-equity, protection

the community rather than a landlord against speculative resale prices
Community land A nonprofit holds the land long-term and conveys Groups prioritizing long-term affordability
trust ground leases to residents, separating land over individual equity growth

ownership from home ownership

Homeowners' Individual property ownership with a shared Groups wanting individual ownership with

association association governing common rules and areas lighter shared governance

Many real communities use a hybrid rather than picking just one, an LLC or land trust holding the land itself while
a separate cooperative or nonprofit handles day-to-day governance. Which structure fits depends on real legal
and tax tradeoffs specific to the state and the group’s actual goals; treat the table above as a starting vocabulary

for that conversation with an actual attorney, not a DIY legal decision.
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This chapter covers rule violations, not real danger

Ostrom’s graduated sanctions and the restorative practice above are built for exactly what they sound like:
a member not pulling their weight, a boundary dispute, a broken agreement. A genuinely dangerous
situation, violence, theft, abuse, isn’t a bigger version of that same problem, it’s a different one that needs
a faster, more serious process, up to and including actually removing someone from shared property.
Chapter 6 covers that directly; don’t stretch this chapter’s tools to cover a situation they were never built

for.

Sources

e Elinor Ostrom’s eight design principles for durable commons governance, drawn from a study of 800+ real
cases: P2P Foundation; Evonomics

e Restorative circles as a real conflict-resolution and community-governance practice: Search Institute; Center
for Justice Innovation

e Consensus vs. sociocracy in real cohousing and intentional communities, including the real-world
abandonment/adaptation pattern: Cohousing Association of the United States; Sociocracy For All

e Founder’s Syndrome, symptoms and structural prevention, in an intentional-community context specifically:
Foundation for Intentional Community; general nonprofit-governance prevention strategies (term limits,
succession planning): Foundation Group

e |Legal structures used by real intentional communities, housing cooperatives, community land trusts, and
hybrids: Cooperative Living Communities (ICMatch); Community-Wealth.org, Starting a Community Land
Trust
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Justice and Conflict

Chapter 5 covers the everyday tools, Ostrom’s graduated sanctions, restorative circles, for keeping the rules fair
and the group functional. This chapter covers two things that chapter deliberately doesn’t: what most real
disputes actually look like when they’re resolved well, and what happens when the problem isn’t a rule violation

at all, it’s real danger.

Most disputes are ordinary, and mediation is the real first resort

A neighbor dispute, a disagreement over shared resources, a broken agreement that isn’t a safety issue, these are
exactly what Ostrom’s principle 6 (fast, accessible conflict resolution) and Chapter 5’s restorative circles are built
for. In practice, the actual tool most communities and even most cities reach for first is mediation: a neutral third
party facilitates a conversation rather than deciding the outcome, and it’s genuinely cheap, roughly a quarter the
cost of formal litigation, and often free. Many cities run their own community mediation programs, trained
volunteer mediators, confidential, voluntary, and at no cost to participants, and a group doesn’t need to invent
this from scratch; check whether a program already exists locally before assuming mediation means hiring

someone.

The point of leaning on mediation early isn’t just cost. A dispute that gets a real, structured conversation while it’s

still small rarely needs to reach Chapter 5’s graduated sanctions at all.

When it’s not a dispute, it’s danger

Violence, theft, sexual assault, and similarly serious misconduct aren’t a bigger version of an ordinary rule
violation, they need a different, faster process, and pretending otherwise by trying to stretch Chapter 5’s tools to
cover them is itself a real failure mode. Real communities that have actually written this down agree on the core
shape: for violence or sexual violence specifically, the decision to remove someone is made by consensus of the
rest of the group, to the exclusion of the person concerned, not requiring their buy-in the way an ordinary

governance decision would.

Short of an immediate-danger situation, a real documented protocol looks like this: a direct, private conversation
naming the specific concern with specific examples, stating clearly what change is expected, and setting a defined

window, often 30 to 60 days, before reassessing whether it happened. The conversation gets documented as it
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happens, date, what was discussed, what was committed to, not reconstructed from memory later if it needs to

escalate.

Write this down before you need it, not during

The single most consistent finding in real community practice: groups without a pre-defined protocol
improvise one under the worst possible conditions, mid-crisis, emotions high, no agreed process to fall back
on, and the improvised version is reliably messier and more damaging than a process-driven one would
have been. This is the same principle Chapter 2 already established for the founding agreement itself; a real
misconduct-and-removal process belongs in that same written document, agreed to by everyone before it’s
ever tested by a real situation.

Child safeguarding is this same category, with its own specific answer

The CDC’s own research on child abuse risk factors names social isolation and a lack of external oversight as a
documented risk, not a hypothetical, and it’s the exact condition an isolated, indefinite-horizon community
creates by design unless it deliberately builds in a check against it. This isn’t a hypothetical failure mode either: it’s
the well-documented pattern behind the worst-known collapses of small, closed, isolated groups, and it’s exactly
why legitimate youth-serving organizations that have operated at real scale for decades converged on the same
concrete answer rather than each inventing their own. Two-deep leadership (never one adult alone with a minor
who isn’t their own child), no one-on-one contact including digital communication, and a criminal background
check before anyone takes a caregiving or teaching role are the specific, adopted-elsewhere policies, not exotic
ones; they’re the same rules the Boy Scouts, Girl Scouts, and most mainline church denominations already run,

adapted here to a group that’s built its own governance from scratch rather than inherited an institution’s existing

policy.

WARNING

The reporting channel has to be external, and the obligation doesn't go away

Mandatory reporting laws requiring a report to law enforcement or a state child-welfare agency the
moment abuse is reasonably suspected, not just to a supervisor, exist independent of whether this
community is otherwise interacting with outside government. A reporting channel that routes only
through the same leadership structure being scrutinized isn’t a real safeguard, it’s the isolation problem
restated in different words. This is exactly why Chapter 10’s case for maintaining real bridging ties to the
outside world matters here specifically, not just economically: external contact is what makes an outside

report possible at all.
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A community decision isn’t the same as a legal one

This is the part that catches founding groups off guard: even a clear, unanimous community decision that
someone needs to go doesn’t automatically mean it’s legally possible to make that happen, and the specific legal
structure Chapter 5 led the group to choose determines the real mechanism. A housing cooperative can’t evict a
member except through actual judicial action; the member is legally entitled to notice and a real opportunity to
be heard, and in a contested case can compel the board to disclose who's accusing them and cross-examine those
witnesses. Skip or shortcut the “procedural rails” laid out in the cooperative’s own governing documents, and a
court can throw out the entire removal on that basis alone, regardless of how justified the underlying reason

actually was. A community land trust or an HOA each carry their own, different version of the same requirement.

None of this is a reason to avoid ever removing someone who genuinely needs to go. It’s a reason to have real
legal counsel involved before that process starts, not after a removal is challenged in court, the same “not a DIY
decision” caution Chapter 5 already gives for choosing the legal structure in the first place applies just as directly

here.

This assumes the courts are actually there

Judicial eviction, due process, a board’s own procedural rails, everything in this section depends on a real,
reachable court willing to hear the case. That’s the reasonable assumption for a “new beginnings”
community founded after a serious but contained disruption, most regions keep functioning courts even
through a bad regional disaster. If that’s genuinely not true where this community is, actual enforcement,
not just consensus, isn’t available through the mechanism above, and the honest answer for what backs a
removal decision instead is a harder question this chapter doesn’t have the sourced material to answer;
Chapter 12, explicitly labeled as reasoned extrapolation rather than sourced fact, is where that question

actually gets addressed.

Sources

e Community mediation cost, structure, and free/low-cost programs: Program on Negotiation, Harvard Law
School; National Center for Community Response (NCRC)

* Real, documented intentional-community expulsion process, including the consensus-excluding-the-accused
rule for violence: Federation of Egalitarian Communities; structured pre-expulsion conversation and
reassessment protocol: Salt & Prepper

e Housing cooperative eviction, due process, and legal “procedural rails” requirements: CooperatorNews;
Holm & O’Hara, LLP

e Social isolation and lack of external oversight as documented child-abuse risk factors: CDC
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¢ Two-deep leadership, no one-on-one contact, and background-check policy from a real, large-scale youth-
serving organization: Scouting America

* Mandatory reporting law, standard, and external reporting requirement: Darkness to Light
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Economy and Labor

Chapter 2 covered who’s actually building this; the group’s choice about property and labor here is just as
foundational, and worth deciding with the same deliberateness as the trial-membership process, not left to work

itself out informally.

Property and income: a real spectrum, not one right answer

Two real, documented models sit at opposite ends of the same spectrum, and most working communities land

somewhere between them rather than at either extreme.

Cohousing keeps property and income private: each household owns or rents its own home and keeps its own
income, and the community itself is a shared common house, tools, gardens, and other explicitly communal
spaces and assets layered on top. This is the lighter-commitment end of the spectrum, closer to a well-organized

neighborhood than a single economic unit.

Full income-sharing, the model real communities like Twin Oaks, Acorn Community Farm, and Ganas actually run,
treats the community itself as one economic unit: income from members’ outside work or the community’s own
businesses goes into a collective treasury, and the community provides housing, food, healthcare, and other
needs in return, typically distributed by household size rather than by who earned what. This is a much deeper

commitment, and it’s not for every group, but it’s real and it works, not a utopian theory.

Neither is more correct. The choice interacts directly with Chapter 5’s legal structure, a housing cooperative or
land trust fits the cohousing end more naturally, while full income-sharing typically needs its own dedicated legal
and tax structure built around the community as an actual economic entity, worth discussing with an attorney

alongside the governance choice, not after it.

Labor-credit systems, and what one actually looks like in practice

If a group leans toward income-sharing, or just wants a fairer way to track contribution than “everyone just helps
out,” a labor-credit system is the real, tested tool. Twin Oaks has run one continuously since 1967, long enough to
prove the model holds up, not just launch well.
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requirement
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Verification

Mandatory task

Payment
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W How Twin Oaks actually runs it Why it matters

1 hour of work = 1 labor credit, regardless

of the task

Roughly 40-42 credits per member per

week

Members fill out their own weekly labor

sheet from available shifts

Runs on trust; members self-report rather

than being time-clocked

One 2-hour kitchen-cleaning shift a week

None; credits convert to housing, food,

healthcare, and other needs, not wages

No task is worth more than another; cleaning counts

the same as skilled work

A real, fixed expectation, not an open-ended obligation

Preference-driven, not assigned top-down, which is

part of why it holds up long-term

Works because Chapter 5's monitoring and graduated-

sanctions principles back it up if trust breaks down

The single exception to full preference-based selection

Removes the wage-negotiation problem entirely

The trust-based design isn’t naive, it’s the same logic Chapter 5’s Ostrom principles already establish: cheap,

member-level monitoring catches problems faster than an external supervisor would, and graduated sanctions

exist for the rare case where self-reporting breaks down. A labor-credit system without that governance backing it

up is just an honor system with no real consequence for defection; with it, it’s a genuinely durable way to track

contribution fairly.

Exchange that doesn’t need a functioning outside economy at all

A group that isn’t ready for full income-sharing, or that can’t count on outside currency or markets functioning

normally, has a real third option: Local Exchange Trading Systems (LETS) and time banking. Both credit and debit a

shared, locally-created unit of value, work done for others earns credits, work received spends them, recorded in

a shared ledger rather than backed by any bank or government.

A genuinely on-theme origin story

Michael Linton invented LETS in 1983 on Vancouver Island, after a military base closure collapsed the local
economy. Real work still needed doing, home repair, childcare, despite a real shortage of conventional

money. The fix wasn’t waiting for the economy to recover, it was building a shared ledger of locally-created
credit for services actually rendered. Time banking runs on the same core idea: an hour of anyone’s time is

the unit of value, redeemable for an hour of anyone else’s.
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The genuinely useful property of both systems, worth stating plainly: they don’t depend on a functioning external
economy or currency at all. That makes them meaningfully more resilient than a treasury built on selling to
outside markets or holding a bank account, which assumes the broader economy those depend on is still working
normally.

Disability doesn’t fit an hour-for-hour system, and a real model already
exists

Twin Oaks’ labor-credit table above works because an hour is an hour regardless of the task, but that design
assumes every member can actually contribute a comparable number of hours in the first place. A member with a
permanent disability, not a temporary illness the community can simply cover around, breaks that assumption
directly, and quietly pretending otherwise is what actually excludes someone, not the disability itself.

The Camphill movement, over 100 real, documented communities across more than 20 countries since 1940, is
built specifically around this problem, and its answer isn’t an hour-credit exception or an accommodation policy
bolted onto the system above. It restructures the whole relationship: people with intellectual and developmental
disabilities and the people who live alongside them, “co-workers,” share housing, meals, and daily work together
as equals, not on a caregiver-and-shift schedule, so contribution is measured by genuine participation in a shared
life rather than counted hours at all. It’s a genuinely different model from the income-sharing system above, not a

patch on top of it, and it’s real and decades-proven, not a theoretical ideal.

A community doesn’t need to adopt the full Camphill model to take the real lesson from it: decide, before the
situation is improvised under pressure, what “contribution” actually means for a member who can’t meet the
standard hour requirement, and build that into the labor system directly rather than treating it as an exception

nobody planned for.

Sources

e Twin Oaks’ actual, documented labor-credit system: Twin Oaks Community; Wikipedia

¢ |Income-sharing communities (Twin Oaks, Acorn Community Farm, Ganas), how the model actually works:
Twin Oaks Community; Foundation for Intentional Community

e Cohousing’s private-property-plus-shared-commons model: Wikipedia

e LETS origin and mechanics, including the Vancouver Island founding story: Wikipedia; LETSlink UK

¢ Time banking mechanics and real-world applications: Shareable

¢ The Camphill movement, its scale, history, and life-sharing model for people with disabilities: Camphill

Movement; Camphill Association of North America
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Growth and Succession

Chapter 5 named Founder’s Syndrome as the risk that undoes well-designed governance from the inside, and
pointed here for the actual fix. This chapter is that fix, plus the parallel problem of physical growth: what a

community actually does once it outgrows the resource base Chapter 4 sized it against.

Colony branching: the real answer to controlled growth

A community can’t grow in place indefinitely; Chapter 4’s own land, water, and energy figures are sized to a
population, not an open-ended one. Hutterite colonies have solved this in practice for over a century, and the

model holds up specifically because it’s planned years in advance, not improvised once a colony is already too big.

A colony typically seeks a second location once it reaches somewhere around 120 to 130 people, some
communities use a threshold closer to 150. The reasoning runs in both directions: too small, and a colony
becomes clannish, effectively dominated by one or two families; too large, and there isn’t enough real, varied
work to go around, and the colony itself becomes genuinely harder to manage and provision. Once the threshold
approaches, the “mother” colony begins “branching”: purchasing land for a second site and constructing its
buildings before the actual move, then splitting, roughly half the members relocate to the new “daughter” colony,

with movable assets divided as part of the same plan rather than fought over afterward.

How the actual division gets decided

Method varies by group. Some Hutterite communities still decide who moves by casting lots, a deliberate
choice to place the decision outside any accusation of favoritism. Most today use discussion and mutual
consent through the community’s own governance process instead, the same kind of deliberative structure
Chapter 5 already covers. Either way, the method is agreed on and understood well before it’s actually

needed, the same principle this manual applies to every other hard decision.

This is Ostrom’s principle 8 (nested structure) from Chapter 5, made concrete: rather than one flat structure trying
to govern an ever-larger population, growth becomes a planned multiplication of right-sized units, each still small

enough to actually self-govern well.
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Leadership succession is wisdom transfer, not a handoff date

Chapter 5’s fix for Founder’s Syndrome named term limits and real succession planning; this is what that planning
actually looks like in practice. The distinction that matters: transferring knowledge, facts, procedures, who to call,
how the well pump works, is necessary but not sufficient. What actually lets a successor handle a situation
nobody wrote a procedure for is wisdom: the judgment, experience, and discernment a person builds over years

of actually doing the job.

The real mechanism for transferring that isn’t a clean handoff on a fixed date, it’s deliberate overlap: mentoring,
cross-training, and shadowing, with the outgoing and incoming person working alongside each other for a real
stretch of time before the transition is final. A sudden departure with no overlap is exactly what turns a planned

succession into a crisis; overlap is what prevents it.

Integrating members past the founding generation

Chapter 2 covers vetting people who want to join the founding group. A mature community faces a related but
genuinely different problem: bringing in new members, or raising children, once the founding period is long over

and the people arriving didn’t go through that original trial-membership process at all.

Real, documented practice for this stage: assign each new member an actual liaison, not just a welcome; organize
work-parties to help with the practical business of settling in; and keep a standing check-in slot in regular meetings
so a newer member has a scheduled way to raise something, rather than needing to work up to interrupting an
established group’s rhythm. A real, temporary power imbalance exists between longtime members and

newcomers while trust builds; naming that directly works better than pretending it isn’t there.

A real, documented risk: 'by happenstance' instead of 'by intent'

As a community matures, a growing share of its people, children raised there, later joiners who arrived for
practical rather than deliberate reasons, may be there by circumstance rather than the same intentional
commitment the founders had. Documented experience from real communities is direct about the
consequence: once too large a share of the membership isn’t genuinely, actively engaged, the community’s
own coherence erodes, a real threat to lasting indefinitely, and a different failure mode than anything

Chapter 2’s founding-stage vetting was built to catch.
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Sources

e Hutterite colony branching, population thresholds, and the land/building process: Hutterites.org; colony-
branching decision methods (lots vs. mutual consent): ResearchGate

e Wisdom transfer vs. knowledge transfer in leadership succession, and overlap as the real mechanism:
Center for Creative Leadership

e Real new-member integration practices (liaisons, work-parties, check-ins) and the “by happenstance vs. by
intent” risk as a community matures: Foundation for Intentional Community; Foundation for Intentional

Community, “Unto the Second Generation”
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Knowledge and Culture

Chapter 8 covered growth and leadership succession as the community matures. This chapter covers what has to
keep passing between people the whole time regardless of size or leadership: skill, memory, shared meaning, and
real rest.

Teaching the next generation

Surviving Part 7 already covers cross-training as household-scale insurance against losing the one person who
knows how to treat water or run the wood stove, and names exactly where this chapter picks up: “This is the
same logic the Manual’s own Tier 4 sections apply at community scale, applied one level earlier, inside the
household itself.” At community scale, the same problem is bigger and more permanent: not just covering for one
sick person for a few days, but actually getting a skill from the people who hold it into the people who don’t yet,

generation after generation, indefinitely.

Real, documented skill transmission runs on two related models. Kinship-based transmission passes a craft down
inside a family, parent to child, over years of ordinary proximity. Social transmission runs the same way but across
a master-apprentice relationship instead of a bloodline, an experienced person deliberately taking on a learner
who isn’t their own child. Both work the same way underneath: mostly tacit, not explicit, meaning the learner

absorbs the skill by watching, doing, and being corrected in the moment, not by being lectured at.

A manual is a supplement, not a substitute

This is a real limit on everything this manual and its companions do. Written and digital documentation
preserve facts permanently, in a way memory alone doesn’t. But they can’t transmit the physical feel a craft
needs for real competence, how much pressure a graft cut takes, when dough actually feels ready, what a
healthy animal sounds like versus a sick one. A community that only writes its skills down and never
deliberately pairs an experienced person with a learner is one skill-holder’s illness or death away from

losing that skill for good, no matter how good the manual is.

The practical version of this: treat apprenticeship as a real, assigned role, not something that happens if it
happens. For every skill only one or two people currently hold, deliberately pair a learner with them, on a real
schedule, the same discipline Part 7 already applies at household scale, now run as standing community practice
rather than a crisis response.
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Educating children is a different problem than apprenticeship

The section above covers passing on a skill someone already has to a learner who’s chosen to want it. A
community raising children faces a related but genuinely different task: basic literacy and numeracy for people
who haven’t chosen anything yet and won’t be ready to specialize into an apprenticeship for years. Chapter 8’s
warning about a community’s coherence eroding once too many members are there “by happenstance rather
than by intent” applies with particular force to children raised there, who never went through Chapter 2’s

founding-stage buy-in at all.

Real, documented practice gives a workable answer rather than a blank page. Twin Oaks, the same community
Chapter 7 already cites for its labor-credit system, runs its children’s education almost entirely outside a formal
school building. Unicorn School, its actual homeschool gathering space, is staffed largely by non-parent adult
members acting as tutors and “primaries,” mentors with regular scheduled time with specific children, not just
biological parents. Learning there leans heavily informal and practical: leadership, negotiation, conflict resolution,
financial planning, cooking, gardening, auto repair, the same tacit, hands-on transmission the apprenticeship
section above already describes, just applied to general skills instead of one specialized craft. And it stays
genuinely flexible: families there have considered enrolling a child in ordinary public school if the child actually
wants that, rather than treating homeschooling as an ideological commitment that overrides a kid’s own

preference.

The structural piece underneath this, spanning a wide range of ages in one small learning group rather than one
grade per room, has real research behind it too, and the research is honest about what it does and doesn’t show.
Multi-age grouping traces directly back to the historical one-room schoolhouse, and a synthesis of that research
finds real, consistent benefits: older children reinforcing their own understanding by mentoring younger ones,
better self-esteem, and genuine comfort working across a range of ability levels. What it doesn’t find is a clear
academic edge, one widely cited review concluded multi-age settings are no better and no worse than single-age
classrooms academically. For a small community that can’t guarantee the right number of same-age children in
any given year anyway, that’s a fair trade: no proven academic downside, and real social benefits a same-age

classroom structurally can’t offer.
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Homeschooling law varies by state, and structure is what matters

Real US legal guidance on cooperative homeschooling is specific about what actually keeps a group
classified as homeschooling rather than triggering the licensing and staff-certification requirements most
states apply to anything that functions more like a school: parents genuinely present and doing real
teaching, not handing the job to hired staff who run it without them; a meeting schedule that looks like
homeschooling rather than a full daily school day; and actually filing whatever notice the state requires.
Confirm the specific rule in whichever state a community is founding in before settling on a structure, the
same “not a DIY legal decision” caution Chapter 5 already gives for choosing a legal structure in the first

place.

Oral history as institutional memory

Chapter 5’s charter and Chapter 2’s founding agreement capture the community’s formal rules and its founding
intent. Neither captures the informal knowledge that actually accumulates over years of running the place: why a
rule that looks arbitrary on paper exists, which past conflict a current norm is quietly working around, what was
tried before and failed. That knowledge lives in people’s memory, and without a deliberate practice for capturing

it, it leaves when they do.

Oral history is the real, low-cost answer, not a nostalgic add-on. Oral tradition has functioned as a community’s
actual historical record for as long as communities have kept one; the National Endowment for the Humanities
runs a dedicated Cultural and Community Resilience Program built specifically around using oral history as a
resilience practice, treating the informal, experiential knowledge oral accounts capture as a real asset, not a lesser
substitute for written records. A community doesn’t need equipment or expertise to run a version of this: a
standing practice of recording longer-serving members, in their own words, on why things are the way they are,

kept alongside the written charter rather than instead of it.

Shared ritual is evidence-based cohesion, not decoration

It’s tempting to treat shared celebration and ritual as the first thing to cut when a community is busy with the
mechanics covered in the last eight chapters. Real research says the opposite: active participation in shared ritual
is positively associated with measurable social cohesion, and the synchronized emotion that group ritual produces
is what turns a shared moment into a durable social bond, not just a pleasant memory that fades. A separate
study of a rural community found collective ritual participation directly linked to real, practical social support

networks, not just a subjective sense of closeness.
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This doesn’t require anything elaborate. What matters is that it’s real, recurring, and actually brings people

together doing the same thing at the same time, a harvest gathering timed to Part 7’s seasonal rhythms, a marked

day for the community’s own founding, a regular shared meal. Treat it as load-bearing infrastructure for cohesion,

with real evidence behind it, not as a nice extra to schedule if there’s time left over once the practical work is
done.

Communal rest is a practice, not a leftover

Part 7’s “Pacing over an undefined horizon” section already establishes, at household scale, that protecting real
rest measurably outperforms pushing through on willpower, and treats rest as part of the operating plan rather
than the first thing cut when the task list is long. A real, peer-reviewed cross-national study extends this
specifically to shared, not just individual, rest: a study of over 1,300 teachers across the United States, Canada,
Indonesia, and Paraguay found a statistically significant inverse relationship between keeping a regular Sabbath

practice and burnout.

The distinction that matters here is communal. An individual choosing to sleep enough is one thing; a community

deliberately synchronizing a shared day or period where ordinary work actually stops, together, is a different and
more durable practice, the same pattern historical festival rest followed: work stopped, people traveled and ate

together, and the rest itself became a shared event rather than private downtime taken alone. A community that

protects this collectively gets both the individual recovery Part 7 already covers and the cohesion benefit of doing

it together.

This intersects with the labor system, not replaces it

Chapter 7’s labor-credit and work-requirement systems need to actually build a protected rest period into
the schedule, not treat it as time that happens to be left over once weekly requirements are met. A labor
system that technically allows rest but never protects it in practice will get the same burnout Part 7 warns

against, at community scale.

Sources

e Kinship-based and social (master-apprentice) skill transmission models, and tacit transmission as the core

mechanism: Frontiers in Psychology

e Twin Oaks’ real, documented approach to children’s education (Unicorn School, non-parent “primaries,”
informal practical learning): “Welcome to the Commune Where 100 Adults Raise 17 Kids”

e Multi-age classrooms and their historical roots in the one-room schoolhouse, including the honest

academic-outcome finding: EBSCO Research Starters, “Multi-Age Classrooms”
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Legally distinguishing a homeschool cooperative from a daycare or unlicensed private school: HSLDA, “Co-op
or Daycare?”

Oral history as a real resilience and institutional-memory practice: National Endowment for the Humanities,
Cultural and Community Resilience Program

Shared ritual and measurable social cohesion, including synchronized emotion as the mechanism: PLOS
ONE, “Dance for the dead: The role of top-down beliefs for social cohesion and anxiety management in
naturally occurring collective rituals”

Collective ritual and real social support networks in a rural community: PMC, ritual participation and social
support

Sabbath-keeping and burnout, cross-national study of over 1,300 teachers: PMC, Sabbath-keeping and
burnout

Household-scale cross-training and rest-pacing this chapter extends to community scale: this site’s own

Surviving Part 7: Sustaining Indefinitely
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THE ACT OF THRIVING » CHAPTER 10

External Relations

Chapter 9 covered what has to keep circulating inside a community: skill, memory, ritual, rest. This chapter covers

the community’s other half of that same question, what has to circulate between it and everyone outside it.

Bridging capital: the half of the resilience research this manual hasn’t
covered yet

Chapter 1 already cites Daniel Aldrich’s finding that social capital, not aid money or infrastructure alone, was the
strongest predictor of real recovery across Tokyo, Kobe, Tamil Nadu, and New Orleans. That research draws a
specific distinction this chapter is built on: bonding capital is the strong ties inside a group, mostly kinship and
close membership, and it’s what gets activated first in a crisis, the closest neighbors helping each other
immediately. Bridging capital is ties reaching outward to other groups and communities. Bonding capital
determines whether a community survives the first hours; bridging capital determines the scale and sustainability

of everything after that.

A community that has spent nine chapters building excellent internal governance, economy, and culture but has
no real ties beyond its own boundary has only built half of what the research says actually predicts recovery. This
chapter is the other half.

A real, documented federation model

Loose goodwill toward other communities is a start, but the Federation of Egalitarian Communities, a real network
of income-sharing communities including Twin Oaks, already cited in Chapter 7 for its labor-credit system, shows
what formalizing that goodwill actually looks like in practice. Member communities commit real money and labor

to fund it, and it runs concrete, ongoing programs, not just a shared newsletter:
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What it actually does What it demonstrates

Labor exchange Members temporarily work and live at another member Skill-sharing and cohesion across
community, travel-subsidized, while their home communities, not just within one

community keeps compensating them

Catastrophic health- Shared financial protection against major medical costs, Real risk-pooling at a scale a single
cost fund (PEACH) governed independently by representatives from each community can't achieve alone

member community

Shared outreach Joint recruitment and public-facing presence across the Coordination costs shared rather
federation than duplicated by each community
separately

None of this requires waiting for a dozen communities to exist first. The FEC’s own structure shows the useful
order: bilateral relationships with one or two known neighboring communities, formalized only as far as both
sides are actually ready for, come before any larger federation. A shared labor exchange or a simple mutual
health-cost agreement with a single trusted neighboring community is a real, buildable version of this at almost

any stage, not something that requires the whole network to exist first.

Ordinary trade with the outside economy, not just mutual aid

Everything above assumes reaching other communities like this one. Most of what a community can’t produce
itself, and most of the cash needed for the parts of Chapter 5’s legal structure that genuinely require money,
comes from ordinary trade with the regular outside economy instead, a different, more mundane relationship

worth planning for directly rather than assuming it’ll sort itself out.

Twin Oaks, the same community Chapter 7 and Chapter 9 already cite, runs the real, documented version of this
at scale: real outside businesses, a hammock-making operation that ran for decades on a wholesale contract, a
tofu business, and now a wholesale seed partnership, together bringing in roughly $600,000 a year, funding
whatever the community can’t produce on-site, while its own labor-credit system already covered in Chapter 7
values that work exactly the same as farming or childcare. A founding community doesn’t need anything at that
scale to start: cottage food laws in most states specifically permit selling homemade food products at small scale
without a commercial kitchen, and a genuinely useful, sellable skill or product, honey, preserves, woodworking, is

a real, buildable first step toward the same kind of income Twin Oaks eventually built into a full business.
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This is a real income stream, and real income streams have real limits

Cottage food and small-business income is genuinely useful, but it’s not free money: state revenue caps
exist (the District of Columbia sets one at $25,000 a year), and a hobby-scale product can lose money once
real costs, feed, packaging, time, are actually counted against the price a market will bear. Treat this as a
real, worthwhile source of outside cash, not a guaranteed solution to every gap Chapter 4’s resource sizing

can’t close.

Staying in contact without depending on infrastructure that might not be
there

Bridging ties are only as useful as the ability to actually reach the other end of them. Amateur radio’s Amateur
Radio Emergency Service (ARES) is the real, already-existing infrastructure built for exactly this: locally organized,
volunteer-run, and specifically valuable because it’s decentralized and largely independent of commercial power
and cell networks, operators can deploy with independent power and improvised antennas when the normal grid
is down. A community that wants a real link to others beyond word-of-mouth and occasional travel should have at
least one member licensed and equipped for this before it’s needed, not after.

This is the same watch roster Surviving Part 8 already asks for

Surviving Part 8 already asks a Tier 4 group to keep a current skills-and-resources roster. A licensed radio
operator, and who else in the network can be reached and how, belongs on that same roster, not a separate

list nobody remembers to check.

The boundary between insiders and outsiders doesn’t close after founding

Chapter 2 covers vetting people who want to actually join. A mature, ongoing community faces a related but
distinct question indefinitely: what happens with people who show up at the boundary without seeking
membership at all, travelers, neighbors from an unaffiliated area, someone displaced from somewhere else
entirely. Real research on this describes a genuine tension rather than a clean answer: a community that closes
itself off entirely from outsiders trades away exactly the bridging capital this chapter opened with, while a

community with no boundary process at all is exposed in the way Chapter 6 already covers for internal threats.

The practical middle ground real communities use: a standing, known process for a non-member arriving, who
greets them, what a short-term stay actually looks like, and a clear, separate track from the real trial-membership

process Chapter 2 already runs for people seeking to join. Deciding this in advance, the same principle this manual
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applies to every other hard decision, is what keeps an arrival from becoming an improvised crisis the first time it

actually happens.

Genetic and demographic health is the sharpest case for bridging ties

Chapter 8’s colony-branching threshold, 120 to 150 people, is set by what a group can still govern well together. It
has nothing to do with genetics, and that’s worth stating plainly, because a population sized for good governance
isn’t automatically sized for good long-term health. Conservation biology’s widely cited “50/500 rule” puts the
floor for avoiding inbreeding depression at 50 individuals and the floor for guarding against long-term genetic drift
at 500, a benchmark that’s since been critiqued as too simple for many species, but even taken loosely, it points at
a real, honest gap: a single colony at Chapter 8's own governance ceiling sits closer to the lower number than the

higher one, nowhere near a size that’s obviously safe on its own.

This isn’t theoretical, and the clearest illustration is a community this manual already leans on heavily. The
Hutterites, the real colony-branching model behind Chapter 8’s own growth section, descend from roughly 90
original founders; today’s population exceeds 40,000, and that founder effect shows up today as more than 30
recognized genetic disorders significantly overrepresented in the population, real clinical conditions, not just a
statistical curiosity researchers happen to find convenient to study. A community can follow every governance and
resource-sizing recommendation in this manual correctly and still run into this specific, different failure mode a

generation or two later.

The real, cross-cultural answer for this predates the manual by millennia: exogamy, marrying outside one’s own
group, is documented across essentially every human culture anthropologists have studied, and it does double
duty. It’s a direct, deliberate defense against the genetic risk above, while simultaneously building the same kind
of alliance and peace-keeping ties this chapter already covers, a family member becoming part of a neighboring
group is itself a real, durable bridging tie, not a separate concern from the rest of this chapter. The bonding-
versus-bridging framework and the FEC’s real inter-community exchange programs described above aren’t just a
social-resilience nicety layered on top of everything else this manual builds. For a community actually planning to
last multiple generations, they’re a structural requirement its own population math can’t solve alone, no matter

how well everything else in this manual is done.

Sources

* Bonding vs. bridging social capital, and bridging capital’s role in the scale and sustainability of disaster
recovery: Daniel P. Aldrich, Building Resilience: Social Capital in Post-Disaster Recovery (University of Chicago
Press); Resilience.org, conversation with Aldrich

e The Federation of Egalitarian Communities’ real, documented mutual-aid programs: Federation of

Egalitarian Communities; FEC, Initiatives
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e Twin Oaks’ real, documented outside-income businesses (hammocks, tofu, wholesale seed) and their scale:
Twin Oaks Community; WVTF

e Cottage food laws permitting small-scale home food sales: Morning Chores, “Cottage Food Laws”

e Amateur Radio Emergency Service as decentralized, infrastructure-light emergency communications: ARRL /
Amateur Radio Emergency Service; Domestic Preparedness

* The real tension between community closure and openness to outsiders: Closed community

* The “50/500 rule” for minimum viable population, including its documented limitations: Minimum viable
population

e The Hutterite founder effect and its documented genetic disorders: NCBI, “Genetic Disorders Associated
with Founder Variants Common in the Hutterite Population”; PMC, Hutterite population genetic history

e Exogamy as a real, cross-cultural practice and its documented genetic and alliance-building functions:

Exogamy
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THE ACT OF THRIVING » CHAPTER 11

Long-Run Sustainability

Chapter 10 covered the community’s relationship to everything outside it. This chapter covers a harder question:
not whether the design works now, but whether it’s still working in 30 years, both socially and on the actual land it
depends on.

Most communities don’t make it this far, and the research says why

The honest starting point is sobering. Among secular, egalitarian intentional communities specifically, real tracking
finds only a small number, Twin Oaks, Sandhill, East Wind, and The Farm, have survived more than 25 years and
genuinely outlasted their founders. What distinguishes them isn’t luck: each developed an identity not dependent
on particular personalities, exactly the structural work Chapter 8’s succession planning already builds toward.
Communities without that groundwork tend to hold together only as long as the founding generation’s own

energy does.

A separate, real finding sharpens why Chapter 9’s case for shared ritual matters even more over a long horizon
than it does in year one. A study of 83 nineteenth-century American communes found that religious communes,
which typically imposed more and costlier ritual and behavioral requirements on members, survived significantly
longer than secular ones, and that the intensity of those requirements tracked with how long a religious commune
lasted. The mechanism isn’t the religious content itself, it’s that costly, consistently kept commitments function as
a hard-to-fake signal of real dedication to the group, which builds exactly the trust and cohesion a community

needs to hold together once the founding excitement fades.

This isn't a case for imposing arbitrary rules

A secular community can’t just copy religious ritual wholesale and expect the same effect, and inventing
costly requirements purely to manufacture commitment risks looking exactly like what it is. The real,
actionable version of this finding: Chapter 2’s trial-membership process and Chapter 9’s recurring shared
ritual are already costly, consistently-kept commitments in this same sense, real time and effort a member
visibly puts in. Protecting and actually keeping those practices over decades, rather than letting them

quietly lapse once a community feels established, is what this research says pays off over the long run.
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The land has its own version of Founder’s Syndrome

Chapter 5 covers Founder’s Syndrome as a structure quietly failing from the inside while looking fine on paper.
Real research on societal collapse describes a close ecological parallel: soil degradation, deforestation, and
groundwater depletion don’t typically show up as a single dramatic failure, they lower a community’s resilience
threshold gradually, until a disruption that would once have been manageable becomes the one that isn’t.
Chapter 4 sized land, water, and energy to a population at one point in time; this is the reminder that sizing isn’t a

one-time calculation, it needs revisiting as the years pass and the land itself changes.

The core, well-documented failure pattern across historical resource collapses is overexploitation: using a
renewable resource faster than it actually regenerates. It’s rarely obvious in the moment, since yields often keep
looking fine right up until the threshold is crossed, then fall faster than effort can compensate for. The real defense
against this isn’t a one-time sizing exercise, it’s a standing practice of checking actual yield against the original
estimate on a real schedule, the same governance discipline Chapter 5’s monitoring principle already asks for,

applied here specifically to the land’s own output rather than to people following rules.

Closed-loop nutrient cycling is the concrete practice, not just a principle

Chapter 4’s permaculture and food-forest subsection already covers land-use techniques that outperform
conventional row-cropping; this is the piece that makes any of those techniques hold up over decades rather than
just the first few years. Conventional agriculture exports nutrients off the land every harvest and depends on
replacing them from outside; a community intending to still be feeding itself in thirty years needs the nutrients it
removes to actually come back, through composting, cover cropping, and returning food waste and manure to the
soil that grew it, rather than leaking away permanently with each cycle. This is what turns “the land can support

this many people” from a one-time estimate into a number that’s still true a generation later.

Population growth can hit this ceiling before it hits Chapter 8's

Chapter 8’s colony-branching threshold, a colony seeking a second site around 120 to 150 people, is set by
governance and social factors: too large to stay well-managed as one unit. A community’s actual land can
reach its own sustained-yield ceiling earlier or later than that number, depending on site quality and how
well nutrient cycling is actually being kept up. Track both limits, not just the social one, since either can be

the real constraint that forces the decision.
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Sources

e Secular egalitarian communities surviving 25+ years and outlasting their founders (Twin Oaks, Sandhill, East
Wind, The Farm), and identity independent of founders as the distinguishing factor: Foundation for
Intentional Community, “Life Lessons for Community Longevity”

® Costly ritual and behavioral requirements predicting commune longevity, a study of 83 nineteenth-century
American communes: Richard Sosis and Eric R. Bressler, “Cooperation and Commune Longevity: A Test of
the Costly Signaling Theory of Religion,” Cross-Cultural Research

e Resource overexploitation and gradual threshold-lowering (soil degradation, deforestation, groundwater
depletion) as a documented pattern in societal collapse: PNAS, “Collapse, environment, and society”

¢ Closed-loop nutrient cycling and regenerative soil practices as the concrete defense against long-term

depletion: Modern Farmer; Frontiers in Sustainable Food Systems
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THE ACT OF THRIVING » CHAPTER 12

If the World Doesn't Reset

This chapter is reasoned extrapolation, not sourced fact

Chapter 1 said one chapter in this sequence would be different: informed reasoning about a genuinely new
permanent baseline, rather than research about how communities function regardless of why they came
together. This is that chapter. Everything in it draws on real historical and living examples of governance
without a state, but applying those examples to a modern community after a permanent, not temporary,
loss of outside authority is extrapolation, not a tested prediction. Treat it as the most honest reasoning
available, not as certainty the rest of this manual has earned.

Chapter 11 asked whether a community’s structure and its land both hold up over decades. Every chapter up to
this point, when it touched on courts, registries, or outside legal authority, said the same thing: that’s a
reasonable assumption for a “new beginnings” community founded after a serious but contained disruption, and

that assumption is this chapter’s, not theirs, to set aside.

What actually changes if the state genuinely isn’t coming back

Chapter 5’s legal structures, a housing cooperative’s articles, a land trust’s ground lease, an HOA’s covenants, and
Chapter 6’s judicial eviction and due process both depend on the same thing: an office to file with, a court to
enforce a dispute, a recorder to make a claim mean something to people outside the community. Take that away
permanently, not for a season, and what’s left isn’t a smaller version of the same tools. It’s a different problem:

how do governance, justice, and property work when the community itself is the only authority that exists.

This isn’t a hypothetical humanity has never faced. Real historical and living societies have organized durably
without a central state, and their actual, documented practices are the closest honest answer available, not a

guess built from first principles.

Governance and enforcement: the Icelandic Commonwealth’s real answer

For over three centuries (930 to 1262), Iceland had a real legal system, an assembly (the Althing), courts, and even
a code of law, but no king, no police, and no state apparatus to actually carry out a court’s ruling. Enforcement

instead ran through kinship and social consequence: a wrong, even homicide, was treated as a matter between
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the victim’s kin and the offender’s, not a crime against a state, and the injured party’s own family was responsible
for pursuing compensation or seeing an outlawry sentence actually carried out. Outlawry itself, being formally cast
out of the protection of the law entirely, was the real, severe consequence a court could impose without needing
an enforcer, since a community’s willingness to actually withhold food, shelter, and cooperation from an outlaw

was what gave the ruling teeth.

Applied here: Chapter 5’s Ostrom principles, graduated sanctions, fast local dispute resolution, monitoring by
members themselves, don’t disappear without a state, they become the entire enforcement mechanism instead
of a supplement to one. A ruling a community won’t actually act on together is worth exactly as much as a ruling
nobody enforces was in medieval Iceland: nothing. The real lesson isn’t a specific procedure to copy, it’s that
legitimacy and willingness to collectively act on a decision matter more than the formal process that produced it,

once no outside authority exists to back that decision up.

Justice without courts: a system that exists right now, with a real,
documented flaw

Somalia’s xeer, an oral customary law tradition predating the modern state, wasn’t invented for this scenario, but
it’s been tested by it directly: after Somalia’s central government collapsed in 1991, xeer became the dominant
working system for resolving disputes and maintaining order across much of the country, adjudicated by clan

elders drawing on precedent and negotiated agreements between groups, not a written code enforced by police.

A real, documented weakness, not just a success story

Serious anthropological research on xeer is direct about its limits: it’s fundamentally a negotiation, and
negotiations between unequal parties tend to favor whichever side has more people, more resources, or
more standing, not whichever side is actually right. A system built on relative power rather than a neutral
standard can look functional while quietly failing the weaker party every time. This is exactly the failure
Chapter 6’s documented FEC practice already guards against differently: a member-removal decision
reached by consensus that specifically excludes the accused from blocking it isn’t a power negotiation
between two sides, it’s the whole community weighing in. That structural difference is worth deliberately

preserving if courts are never coming back, not something to quietly lose in the transition.

Property without a registry: memory and witness instead of a recorder’s
office

Chapter 5’s land trust and cooperative structures depend on a county recorder’s office to make an ownership

claim mean something to people outside the community. Real customary land tenure systems, documented
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across sub-Saharan Africa, Papua New Guinea, and indigenous communities elsewhere, show what replaces that
when no such office exists or reaches a community anymore: ownership isn’t written down anywhere, it’s held in
the shared memory of local authorities and neighbors who all know who holds what and how it passed to them,
and transfers happen openly, witnessed by the community, rather than being filed anywhere. It works specifically
because the group recording it is small and stable enough that everyone relevant actually knows the answer, and
it tends to fail as a community grows past that scale or when someone deliberately exploits ambiguity a registry

would have foreclosed.

Applied here: a community’s own governance structure, the same body already running Chapter 5’s collective-
choice process, is what stands in for a recorder if no county office is left to file with. Formalizing that role
deliberately, minutes kept, transfers witnessed and recorded in the community’s own records even without a
government to submit them to, is what keeps this from being reinvented under pressure the first time it’s actually
tested.

What this chapter can’t honestly tell you

Every example above comes from societies that grew into statelessness gradually or held it as a stable,
generations-deep tradition, not a group of modern households adapting to its sudden, permanent loss. Whether
the same patterns hold at that speed, and for people who grew up assuming courts and registries would always be
there, isn’t something the historical record can actually answer. What it can offer is this: the specific structures this
manual has already built, chapter by chapter, real trust from real membership, decision-making people actually
accept as legitimate, and a documented process for both routine and severe disputes, are the same load-bearing
elements every real stateless system above turned out to depend on. Nothing in this final chapter replaces that
work. It only says, honestly, what’s left to lean on if the assumption every earlier chapter made turns out not to
hold.
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