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THE ACT OF SURVIVING » PART 7

Sustaining Indefinitely

Tier 2 was still fundamentally a response to a disruption, extended, but with an edge somewhere out there. Tier 3

is different: the household is no longer waiting for anything to come back online. It’s operating.

The real signal you’ve crossed into Tier 3

Not a length of time, a shift in posture. You’ve stopped waiting for external recovery and started building toward a
genuinely self-sufficient standing operation, the level the Manual’s own Tier 3 sections and the addenda’s Stage 3

content assume a household has actually reached. If Tier 2’s question was “how do we keep going until this ends,

Tier 3’s question is “how do we keep going, period.”

A seasonal rhythm replaces the weekly one

The weekly structure from Part 6 doesn’t disappear, it keeps running underneath, water still gets sourced and

dishes still get washed on the same rhythm as before. What’s new at Tier 3 is a much larger cycle sitting on top of

that weekly one, and it’s this larger cycle that now governs what matters most:

Spring Planting and irrigation setup Water & Food addendum, Stage 3
Summer Growing-season upkeep and watering Water & Food addendum, Stage 3
Fall Harvest and preservation Water & Food addendum, Stage 3
Ahead of winter Fuel-gathering and equipment maintenance Energy & Heat addendum, Stage 3

Missing a seasonal window (planting late, not curing enough firewood before the first hard freeze) isn’t a one-day
setback the way missing a Tier 1 task was; it can cost you the rest of the year. The how-to for each of these
belongs to the categories that already own it, this page names the rhythm, the addenda linked above cover the

actual technique.
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Pacing over an undefined horizon

Tier 1 could be run as a sprint because it had a rough end point. Tier 3 explicitly doesn’t, and pacing yourself as if
it does is a fast route to burnout. Sustained-operations research from contexts that share this exact problem, no
fixed end date, real physical labor, is consistent on the core point even though it’s drawn from a different setting
than a household emergency: performance holds up when real rest is actually protected (something in the range
of 7 to 9 hours of sleep where at all possible, short deliberate naps when it isn’t), not when everyone just pushes
through on willpower. Treat rest as part of the operating plan, not as the thing that gets cut first when the task list

is long.

Cross-training against a single point of failure

At Tier 1 and even Tier 2, a household can often absorb one person being unavailable for a few days. At Tier 3, if
the only person who knows how to treat water safely, run the wood stove, manage the garden, or stand a security
watch is hurt or sick, the whole operation is exposed, not just delayed. Deliberately cross-train a second person on
every task that only one person currently owns. This is the same logic the Manual’s own Tier 4 sections apply at

community scale, applied one level earlier, inside the household itself.

If this is resolving

Sustained operation isn’t the only path from here either. If things genuinely resolve at this stage, go to

Recovery.

Next: Operating as a Community

Once the household itself is stable at this level, the next real lever isn’t more household self-sufficiency, it’s
extending outward. See Part 8: Operating as a Community.

Sources

e Seasonal cycle and category-specific Stage 3 skill depth: this site’s own Water & Food addendum and Energy
& Heat addendum

e Sustained-operations rest and fatigue-management guidance (adapted from a military/expeditionary
context, the closest available literature on pacing indefinite physical operations): Human Performance
Resource Center (HPRC)
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e (Cross-training against single-point-of-failure risk in a self-sufficient household: The Homesteading Hippy
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